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The Website
Makeover

● Explore my BOOM framework

● Do some design challenges together

● Your resources & next steps



NOT MY ACTUAL MUM



ALSO NOT MY ACTUAL DAD



Design skills are learned 
and not innate.



I’ve made all of the website 
mistakes so you don’t have to.

CONFIDENCE + FREEDOM



Reasons you 
don’t really like 
your website.

● You went brand shopping

● You installed a theme and just started 
designing

● You planned your content around your 
theme

● You didn’t know when to stop

● You started panic designing

● You got bored
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How to audit your 
own website
● Purpose & brand proposition

● Visual impact (above the fold)

● Navigation

● Typography

● Colour

● Mobile usability



Challenge #1
The Website Audit

Type ‘bingo’ in the comments 
as soon as you find something
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Create a comprehensive brand 

guide to use as a roadmap before 

you even think about re-designing 

your website.

BRAND

Consistency



Your 
brand 
guide



The process 
before the 
brand guide

YOUR 
WORK

YOUR 
IDEAL 
CLIENT

YOUR 
STYLE

BRAND



Get pinning! ● Colour

● Pattern / shape / icon

● Fonts

● Style / your work

● Website inspiration



Choosing Colours

● Anchor colour

● Background colour

● Accent colour

● Neutral colour (white)



Your 
brand 
guide



Top down
typography

● Always driven by your logo

● 3 fonts max (unless you really 
know what you’re doing!)

● Use weights & styles for 
variation before adding a new 
font

● Keep an eye out for default fonts



Your 
brand 
guide



Logotype. LOGOTYPE

A Subtitle

Etiam porta sem malesuada magna 
mollis euismod. Fusce dapibus, tellus 
ac cursus commodo, tortor mauris 
condimentum nibh, ut fermentum 
massa justo sit amet risus. Aenean 
lacinia bibendum nulla sed 
consectetur. Cum sociis natoque 
penatibus et magnis dis parturient 
montes, nascetur ridiculus mus. 
Vivamus sagittis lacus vel augue 
laoreet rutrum faucibus dolor auctor. 

Read more...

A  SUBTITLE

Etiam porta sem malesuada magna 
mollis euismod. Fusce dapibus, tellus ac 
cursus commodo, tortor mauris 
condimentum nibh, ut fermentum 
massa justo sit amet risus. Aenean 
lacinia bibendum nulla sed consectetur. 
Cum sociis natoque penatibus et magnis 
dis parturient montes, nascetur 
ridiculus mus. Vivamus sagittis lacus vel 
augue laoreet rutrum faucibus dolor 
auctor. Vivamus sagittis lacus vel augue 
laoreet rutrum faucibus dolor auctor.

Read more

Subtitle

Etiam porta sem malesuada magna 
mollis euismod. Fusce dapibus, tellus ac 
cursus commodo, tortor mauris 
condimentum nibh, ut fermentum 
massa justo sit amet risus. Aenean 
lacinia bibendum nulla sed consectetur. 
Cum sociis natoque penatibus et magnis 
dis parturient montes, nascetur 
ridiculus mus. Vivamus sagittis lacus vel 
augue laoreet rutrum faucibus dolor 
auctor. Vivamus sagittis lacus vel augue 
laoreet rutrum faucibus dolor auctor.



Logotype. LOGOTYPE

A   S U B T I T L  E

Etiam porta sem malesuada magna 
mollis euismod. Fusce dapibus, tellus 
ac cursus commodo, tortor mauris 
condimentum nibh, ut fermentum 
massa justo sit amet risus. Aenean 
lacinia bibendum nulla sed 
consectetur. Cum sociis natoque 
penatibus et magnis dis parturient 
montes, nascetur ridiculus mus. 
Vivamus sagittis lacus vel augue 
laoreet rutrum faucibus dolor auctor. 
Vivamus sagittis lacus vel augue 
laoreet rutrum faucibus dolor auctor.

R E A D  M O R E

Etiam porta sem malesuada magna 
mollis euismod. Fusce dapibus, tellus ac 
cursus commodo, tortor mauris 
condimentum nibh, ut fermentum 
massa justo sit amet risus. Aenean 
lacinia bibendum nulla sed consectetur. 
Cum sociis natoque penatibus et magnis 
dis parturient montes, nascetur 
ridiculus mus. Vivamus sagittis lacus vel 
augue laoreet rutrum faucibus dolor 
auctor. Vivamus sagittis lacus vel augue 
laoreet rutrum faucibus dolor auctor.

Etiam porta sem malesuada magna mollis 
euismod. Fusce dapibus, tellus ac cursus 
commodo, tortor mauris condimentum 
nibh, ut fermentum massa justo sit amet 
risus. Aenean lacinia bibendum nulla sed 
consectetur. Cum sociis natoque 
penatibus et magnis dis parturient 
montes, nascetur ridiculus mus. Vivamus 
sagittis lacus vel augue laoreet rutrum 
faucibus dolor auctor. Vivamus sagittis 
lacus vel augue laoreet rutrum faucibus 
dolor auctor.

A   S U B T I T L  E A   S U B T I T L  E

R E A D  M O R EREAD MORE 



Case study
CLAIRE MORRIS PHOTOGRAPHY











Your 
brand 
guide

HOMEWORK



Truly understand the visitor journey and 
design for conversation, THEN conversion.

ORGANISE
your content

● UX (user experience)

● UI (user interface)

● Carve up your content

● Craft your calls to action



User experience
(UX)

● Mouseflow or Hotjar

● Try My UI (real user testing)

User experience is how a person feels 
when interacting with a system.



Your 
portfolio UX
Who is REALLY doing the 
selling?

● One killer gallery

● Niched blog posts







User interface
(UI)

User interfaces are the 
points where users 
interact with a 
designed system.

UI Better UI UX



User interface
(UI)

● Font size / readability

● Common sense 
navigation

● Buttons that look like 
buttons

● Hover states

● Contact form 

(check and check again)

UI Better UI UX



Carving Up Content

● Divide content into small 
chunks (Miller’s Law)

● 5-9 pieces of 
information

● Credit cards



Carving Up 
Content

● One idea per section

● Understand how the 
human eye works

● F & Z patterns



Carving Up
Content

● Pattern interruption

● Data signposting 



Case Study

FREEDOM EDITS

Tackling copy-dense websites



Challenge #2
Content Organisation & Layout

● One idea per section

● Vary content widths

● Vary tones and backgrounds

● Use negative space

● Know when to stop



Your home page is the foundation for 
all that follows.

OUTLINE

● What it should contain

● How copy & design intersect



Set the tone

Everyone needs a positioning statement 
(unless you are actually Madonna)



Creating your 
positioning 
statement

A brand positioning statement 
explains what your brand does, who 
you target, and the benefits of your 
brand, in a short, concise statement.

● What you do

● Who you do it for

● How you do it



Remember 
this?

YOUR 
WORK

YOUR 
IDEAL 
CLIENT

YOUR 
STYLE

BRAND



Positioning 
statement 
exercise

● What do you offer?

● Who do you offer it to?

● How do you do it differently?

“



Positioning 
statement 
vs. strapline

To bring inspiration and innovation to every athlete 
in the world. We believe that if you have a body, 
you are an athlete.

“
● JUST DO IT

● BE LEGENDARY

● BELIEVE IN SOMETHING, EVEN IF IT MEANS SACRIFICING 
EVERYTHING



“
Positioning 
statement 
exercise

Stunning, easy-to-use website templates
for small, creative businesses
with unlimited support and an amazing community

● BUILD YOUR OWN BEAUTIFUL WEBSITE

● BE THE BOSS OF YOUR OWN WEBSITE



Positioning 
statement 
exercise



HOME PAGE

CONTENT 
+ STYLE

Your content is driven by your 
positioning statement.

You design style is driven by your 
brand guide.

• Show your ‘what’ and describe it.

• Speak to / describe your ideal client

• Your unique offer or belief system

• Colours

• Fonts

• Design elements



Putting it all 
together.

● Start with a pen and paper

● Vary content widths

● Vary tones and backgrounds

● Don’t forget your top-down 
typography

● Embrace negative space

● Calls to action in every section

● Cull your copy - not all messages are 
for right now



Challenge #3
Outline your home page

● What is the product?

● Who is it for?

● How do you do it differently?

HOMEWORK



Demo

HOMEWORK



Making your house a home that you 
actually want to live in.

MODIFY

● Ask yourself what you love about the template and 
why you love it (carry out your own ‘fire sale’)

● Re-use, repurpose & extend sections that work

● Don’t be tempted to ‘cram it all in’

● Understand how image choice shapes a site



Challenge 
#4Give yourself permission to play

HOMEWORK



Demo

HOMEWORK



Designing 
for mobile
● Does the tool you are using give you 

the freedom you need?

● Consider how columns stack on 
mobile

● Use responsive measurements 
wherever possible

● Test across devices

● Bonus: mobile workflow video



Things to do 
right now

● Audit your website

● Brand guide

● Positioning statement

● Home page outline

● Content ‘chunk’ sanity check

● UX/UI testing and planning
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Design skills are learned 
and not innate.

Don’t be scared to DIY. You’ve got this.



Next steps
● Access the recording & mini course at 

themarketingfix.co

BONUSES

● Q&A Session

● Designing For Mobile Walkthrough

● Recorded Website Critique

● DIY Website Checklist







What is The Marketing Fix? 

A membership for small, creative businesses who are 

ready to get serious about their marketing and who need 

expert help, strategy, accountability & feedback.



What’s inside?
● Our core courses

● Monthly ‘fixes’ with expert guests

● Live mastermind calls

● Weekly live co-working & coaching

● Social events

● Resource library

● Incredible community



What does it cost?
-£29

£350 per year £35 per month

● 2 months free

● 4 Quarterly Planning 
Sessions

£321 forever
● Spend it on your 

first month



Your
QuestionsQ&

A


